Council Training Plan

The Council has a statutory duty under section 67 of the Local Government and Elections (Wales)
Act 2021 to draw up a plan setting out what it proposas to do to address the training needs of its
counciliors and staff.

The purpose of the training plan is to ensure that collectively, Councillors and Staff, possess the
knowledge and awareness needed for the Council to operate effectively. Itis not necessary for all
Councillors and Staff to have received the same training and develop the same expertise.

A new fraining pian must be put in place after each ordinary election of the Community Council and
reflect the training needs resulting from the outcome. For any Councillors joining the Council during
its 5-year term, the existing plan will apply.

This is the Council's first training plan but it will be reviewed from time to time in order to keep it up to
date and relevant.

With regard to the Clerk, an annual performance appraisal will identify training opportunities on an on-
going basis. In determining Councillors' immediate training priorities, an initial assessment has been
carmied out of the essential skills needed to continue to operate effectively from May 2022.

However, a further assessment of Councillor training will be conducted later in the financial year,
when new Coungillors have had time to fully settie-in and have become fully accustomed with their
roles and any responsibilites.

Notwithstanding this, there are core areas o address to ensure all members of the Council have
sufficient skills and understanding. These are:

= Basic induction for Councillors - specifically new Coundillors;
+ The Code of Conduct for members of local authorities in Wales;
« Financial management and govemance.

In the event of the role of the Council changing or following a change in legistation, the Council may
decide that additional training is required for Councillors and Staff.

The Council has approved the publication of this training plan having identified its initial requirements
to take the Council forward following the local government ordinary elections on 5 May 2022. The
plan is a snapshot of the {raining requirements at this point in time and will be revisited and updated
periodically over the next five years and leading up to the next set of local govemment ordinary
elections planned for May 2027.

The termns of the Council's initial plans are set out in the following table:
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ST DONATS COMMUNITY COUNCIL

COUNCILLOR BOOKING FORM FOR COURSES TO BE FORWARDED TO CLERK ONCE COMPLETED.

NAME
Course Title Date Time




